
APPLICATIONANDPROJECTREVIEW
INFORMATION

APPLICATIONANDREVIEWSCHEDULE

TheCommitteewillconducttwofundingroundsduring2010 asfollows

Round1 Round2
ProjectEligibilityFormsdue Jan8 Aug9
CompletedApplicationsdue Feb8 Sep08
EstimateddateofCPCrecommends Apr21 Nov17

Asindicatedbelow committeerecommendationsmustbereviewedbytheMayorand
approvedbytwovotesoftheCityCouncil normallytakenattwoseparatemeetings
Approvedprojectsmustthengothroughacityprocessofpaymentauthorization Each
ofthesefinalstepsaddsasomewhatunpredictabledelaybetweenthetimethatthe
CPCrecommendationsaremadeandthetimethatapprovedprojectsareactually
funded

Thecommitteemay underhighlyextraordinarycircumstances votetoaccept
applicationsthat becauseofmarketopportunitiesorotherdeadlines require
considerationoutsideofthenormalfundingcycles Potentialapplicantswhobelieve
thattheircircumstancescallforsuchunusualactionmaycontactthecommitteechairto
discussthepossiblesubmissionofanoffcycleapplication

APPLICATIONANDREVIEWPROCESS

Thefollowingfourstepprocessdescribesthecommitteesproceduresforreviewingand
recommendingproposals andthecitysproceduresforfinalapprovalandfunding

Thissectionalsodetailsthepreciseinformationthatthecommitteeneedsinorderto
evaluateprojectsfullyandtosetprioritiesamongthem Asapplicantsshouldbeaware
levelsoffundingrequestedfarexceedthefundsavailable Inthiscompetitiveclimate
onlyapplicationsthatarriveincompleteformandthatincludeallofthedetailed
informationrequestedwillbeconsideredbytheCommittee Applicantswhosubmita
lateorincompleteapplicationshouldexpectthecommitteetoreturntheapplicationfor
completionandresubmissionatafuturefundinground Applicantsareencouragedto
contactCPCmembersandorCPCstafftodiscussprojectproposals



Step1 DetermineProjectEligibility

BecauseofthecomplexitiesoftheCPAlaw thecommitteerequiresallproject
applicantstobegintheapplicationprocessbysubmittingaonepageProjectEligibility
DeterminationForm NofundingapplicationwillbeacceptedunlesstheProject
EligibilityDeterminationFormhasbeensubmittedandapproved

ApplicantsshouldrefertoAppendixE CommunityPreservationFundAllowableUse
TablewhenfillingouttheProjectEligibilityDeterminationForm Thisinformation
comesfromtheDepartmentofRevenueandcontainsthemostuptodateinformation
onboththedefinitionsofthefourCPAprogramareas OpenSpace Historical
Preservation CommunityHousing andRecreation andtheallowedusesofCPAfunds
inthefourareas

ProjectEligibilityDeterminationFormsmustbesubmittedatleast30daysinadvanceof
theapplicationdeadlines Pleasesubmitonlyonepapercopyandmailto

CommunityPreservationCommittee
coOfficeofPlanningandDevelopment Room11 CityHall
CityofNorthampton
210MainStreet
Northampton MA 01060

TheChairoftheCPCortheChairsdesigneewillreviewProjectEligibilityDetermination
Forms Applicantswillbenotifiedassoonaspossible usuallywithinaweekofthe
projectapplicationdeadline whethertheirprojectiseligibleforCPAfunds Applicants
havetherighttoappealeligibilitydecisionstothefullCommittee

ApplicantswithquestionsmaycontactanymemberoftheCommunityPreservation
CommitteeortheCommunityPreservationPlanner Contactinformationisavailableon
theNorthamptonCommunityPreservationwebsite
http wwwnorthamptonmagovgsuniversehttpRootcomm

Step2 SubmitCompletedApplication PleasereviewboththeRequirements
forSubmissionandApplicationInstructionsbeforebeginningan
application Applicantswithquestionsareurgedtocontactthecommittee
Oncesubmitted anapplicationmaynotbeamendedwithoutavoteofthe
committee

EachprojectfundingapplicationmustbesubmittedusingtheCommunity
PreservationPlan ProjectApplicationCoverSheet Additionalpagesshouldbe
addedasnecessary Theapplicationanddetailedinstructionsarepartofthe
CommunityPreservationPlan andarealsoavailableonlineattheCPCwebsite
Applicantsshouldsubmit11papercopiesoftheapplication doublesided plus
anelectroniccopywheneverfeasible



Submitapplicationsto
CommunityPreservationCommittee
coOfficeofPlanningandDevelopment
210MainStreet Room11 CityHall
Northampton MA01060

Step3 CommunityPreservationCommitteeReviewandPublicComment

1 ApplicationReview TheCommunityPreservationCommitteewillreview
submittedapplicationsonthebasisoftheGeneralCriteriaforProjectEvaluationand
theprogramspecificProjectEvaluationCriteriaforfundingincludedinthe
CommunityPreservationPlan

TheCommitteemayrequestadditionalormoredetailedinformation andfurther
clarificationstothesubmittedproposals TheCommitteemayrequestalegal
opiniontohelpitassessCPAprojecteligibilityandtoprovideanswerstoany
otherquestionsthattheCommitteemayhave

2 ProjectReviewMeetings TheCommitteewillnormallyaskapplicantsortheir
representativestomeetwiththeCommitteetodiscussquestionsthatmembers
mighthaveregardingtheirapplications Thesemeetingswillbepubliclynoticed

3 PublicCommentSession Althoughmembersofthepublicmayattendand
speakatallmeetingsofthecommittee thedateofaformalPublicComment
Sessionwillbespecifiedduringeachfundinground Applicantsareespecially
encouragedtoinvitetheirsupporterstoattendthissessionandspeakonbehalfof
theirapplications

4 Notification TheCommitteewillnotifyapplicantsofitsdecisionsconcerning
recommendations

5 CommitteeRecommendations
a TheCommitteewillmakeitsfinalrecommendationsforfundingtothe

Mayor
b TheCommitteereservestherighttoattachconditionsandtorequire

additionalagreements suchaspreservationguarantees seeAppendix
D aspartofafundingrecommendation

c TheCommitteemayrecommendaprojectasproposedbytheapplicant
ormaymodifytheproject oritmayrecommendpartialfundingor
fundingforonlyaportionorphaseoftheproposedproject The
Committeesrecommendationsmayincludedetailedprojectscopes
conditions andotherspecifications astheCommitteedeems
appropriatetoensureCPAcomplianceandprojectperformance



Step4 MayoralrecommendationandCityCouncilVote

TheMayorwillpresenttheCPCsrecommendationstotheCityCouncil withorwithout
hersupport CityCouncilhasthefinalauthoritytoawardfundsfromNorthamptons
CommunityPreservationActFund Itmayapprove approvebutwithalowerlevelof
funding orrejectrecommendations TheCityCounciltakestwovotesoneach
recommendation normallyattwosuccessiveCouncilmeetings Membersofthepublic
mayspeakinfavoroforagainstspecificrecommendationsatthePublicsession
precedingeachCouncilmeeting

Step5 AwardLetter

ForprojectsapprovedbyCityCouncil theCommitteewillissueawardletterswith
informationonthefundingamount fundingconditions projectmodificationasvotedby
CityCouncil ifany CommunityPreservationstaffcontactinformation andguidelines
forprojectexecution ProjectsreceivingCPAfundingwillberequiredtocreditthis
sourceoffundinginpromotionalmaterialsand wheneverappropriate attheproject
location SignsindicatingCPAsupportwillbemadeavailablethroughthecommittee

Step6 DisbursementandMonitoringofFunds

CPAmoniesarepublicfundsraisedfromdedicatedNorthamptontaxrevenuesandfrom
Statesubsidies ProjectsfinancedwithCPAfundsmustcomplywithallapplicableState
andmunicipalrequirements FundsareadministeredanddisbursedbytheCityof
Northamptonaccordingtocitydisbursementprocedures

ApplicantsshouldnoteespeciallythattheStateprocurementlawrequiresspecial
proceduresfortheselectionofproducts vendors services andconsultants1 For
questionsaboutprocurementsandotherfinancialrequirementsandprocedures
applicantsshouldcontacttheCityTreasurer GeorgeZimmerman at 413 5871296

Projectoversight monitoring andfinancialcontrolaretheresponsibilityofthe
CommunityPreservationCommitteeoritsdesignee Questionsintheseareasshouldbe
directedtoSarahLaValley CommunityPreservationPlanner viaemailat
slavalley@northamptonmagov orbycalling 413 5871263

TheCommitteemayrequestprojectstatusupdatesfromCPAFundrecipients The
purposeofsuchupdatesistotracktheprogressoffundedprojects aidtheCommittee
inrefiningtheCommunityPreservationPlan andidentifyissuesthatmayassistfuture
applicants



REQUIREMENTSFORSUBMISSION

ThefollowingrequirementsshouldbefollowedinpreparinganapplicationforCPA
funding

Projectfundingapplicationsshouldbeforfundingwithina5yearcompletion
period Applicationsforalongerfundingperiodrequireavoteofthecommittee
beforetheycanbereviewed

Ifsubmittingmultipleapplications apriorityrankingoftheprojectsshouldbe
indicated

Anapplicationforsupportofaprojectthatrequirespreservationguarantees
shouldspecificallyaddresshowsuchaguaranteehasbeenorisproposedtobe
accomplished AppendixD

Applicantsshouldincludeitemizedprojectbudgets withdetailsdescribingeach
itemanditsestimatedcost

Applicantsshouldobtainthreeprofessionallypreparedquotesforprojectcosts
wheneverpossible Ifsuchquotesarenotavailable detailedcostestimatesmay
beusedprovidedthebasisoftheestimatesisfullyexplained

Thepropertyowner whenapplicable shouldsignapplications

Ifthefundingapplicationispartofalargerproject theapplicantshouldinclude
thetotalprojectcost


